DIAMOND SPRINGS/EL DORADO FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING MINUTES

Tuesday, February 11, 2024

PLACE: Diamond Springs Fire Department
Firefighter’s Hall
3734 China Garden Road
Diamond Springs CA 95619

CALL TO ORDER: Director Cooper called the meeting to order at 3:00 pm.
ROLL CALL:
Present: Cooper, Pettibone, Weidert
Absent: Anderson, Rutherford
FLAG SALUTE: Pledge recited.
ADOPT AGENDA: Chief Gallagher added New Business Item 6, Agreement with PG&E for hazmat
response to the PG&E facility in Diamond Springs. A motion to approve the agenda with the added new

business item 6 was made by Director Weidert. The motion was seconded by Director Pettibone. Motion
approved.

MINUTES OF PREVIOUS MEETING: A motion to approve the Meeting Minutes of January 14, 2025,
was made by Director Weidert. The motion was seconded by Director Pettibone. Motion approved.

OPEN FORUM: Director Cooper opened the Public Forum at 3:03 pm.

CORRESPONDENCE: Chief Gallagher shared a letter from Captain Morgan to ElI Dorado County Fire
regarding the LA fires and EI Dorado County Fire personnel on his crew.

CONSENT ITEMS: A motion to approve the February Consent Items was made by Director Pettibone. The
motion was seconded by Director Weidert. Motion approved.

CHIEF’S REPORT on Operations, Training, Fire Prevention, and Services:

e January call total was 335.

o Chief Daniels and Captain Morgan went to a mid-point inspection on Type Il engine. The final
inspection will be in March with expected mid-May.

e A badge pinning ceremony was held February 6™ at Red Hawk for one Inspector II, two PAQ’s, four
Engineers, two Captains, and one Chief.

e Month eight probationary evaluation for Brad Jones will be February13th.

e Vehicle extrication multicompany training will be the last week of February.



OLD BUSINESS:

1.

DSP-ECF Working Group — Met on February 5" and discussed hiring a receptionist to replace
Lori Tuthill, change to the future org chart for two Deputy Chiefs and three Division/Battalion
Chiefs, as well as updates on MOU’s. DSP & ECF Chiefs, board reps and union reps will be
meeting next week to further discuss MOU’s.

NEW BUSINESS:

1.

Forest Service Cooperative Protection Agreement — Chief Gallagher presented information and
requested approval to enter into the Forest Service Cooperative Protection Agreement. A change
from past agreements is that the reimbursed time will begin in hour one instead of after twelve
hours. A motion to approve the agreement was made by Director Pettibone. The motion was
seconded by Director Weidert. Motion approved.

Funding Agreement between County of El Dorado and DSEDFPD for FY 2023 Homeland
Security Grant Reimbursement to purchase active shooter equipment — Chief Gallagher
presented information and requested approval to enter into a funding agreement between the
County of EI Dorado and DSEDFPD for the FY 2023 homeland security grant reimbursement to
purchase active shooter equipment. DSEDFPD would be the host fire agency for the purchase and
reimbursements for the fire districts participating. The district will need to make a budget
amendment to accommaodate the reimbursements but does not plan to contribute any additional
money. A motion was made by Director Cooper to authorize Chief Gallagher to enter into the
agreement and allow DSEDFPD to be the host fire agency. The motion was seconded by Director
Weidert. Motion approved.

Approval to have Lori Tuthill’s position filled by an Administrative Support position hired by
El Dorado County Fire Protection District — Chief Gallagher requested approval to reimburse El
Dorado County Fire Protection District through our shared service agreement for the position of
Administrative Support to be hired by ElI Dorado County Fire Protection District in place of filling
Lori Tuthill’s current Administrative Assistant position upon her retirement in May 2025. A motion
to approve replacing Lori Tuthill’s position with an El Dorado County Fire Protection District
Administrative Support position was made by Director Pettibone. The motion was seconded by
Director Weidert. Motion approved.

District signature requirements for claim vouchers and journal transfers — Chief Gallagher
presented information and requested approval to change the approval signatures on claim vouchers
and journal transfers to two signatures by Chiefs and/or Board Members. This is in line with El
Dorado County Fire’s process. A motion to approve the change to two Chief and/or Board Member
signatures on claim vouchers and journal transfers was made by Director Weidert. The motion was
seconded by Director Pettibone. Motion approved.

LAFCO appointment of alternate public member to serve May 2024 through May 2028 —
Chief Gallagher presented LAFCO public announcement for the appointment of an Alternate Public
Member to serve the remainder of the four-year term, from May 2024 through May 2028.



6. Emergency Response Agreement for PG&E Facilities within the Jurisdiction of Diamond
Springs-El Dorado Fire Protection District — Chief Gallagher requested approval to sign an
emergency response agreement with PG&E. The district would respond to emergency incidents at
the facility regardless, however, PG&E is required to make arrangements with local emergency
response organizations to provide assistance on hazmat incidents through an agreement. A motion
was made by Director Weidert to authorize Chief Gallagher to sign the agreement. The motion was
seconded by Director Pettibone. Motion approved.

COMMITTEE REPORTS:

Adhoc Committees:
e Annexation Committee — Discussed earlier in Old Business Item 1.

Standing Committees:
e Strategic Planning Committee — No meeting. The DSP-ECF planning group met on January 21
and discussed the org chart with two Deputy Chiefs, Deputy Chief job description, and the admin
org chart replacing Lori Tuthill with a receptionist position.

e Finance Committee — No meeting.
NEW PURCHASES: None
EMPLOYEE/UNION: Captain Morgan gave an update on MOU side letter and thanked the Board for their
support. Still working on securing different benefits for different employees of the same classification within
the same MOU.
ITEMS FOR THE NEXT MEETING: None

Director Cooper closed the public forum and adjourned the meeting at 3:49 pm.
Respectfully submitted by Katrina Daniels.



